PROJECT ACTIVITIES

ALL YOUNG CHILDREN ARE HEALTHY, LEARNING,
AND THRIVING IN FAMILIES THAT ARE SUPPORTED
BY A FULL COMPLEMENT OF SERVICES AND
RESOURCES ESSENTIAL FOR SUCCESSFUL
DEVELOPMENT.

VISIO

EQUITY FOR VULNERABLE CHILDREN

+ WHO ARE MEMBERS OF MINORITY/ETHNIC GROUPS
+ WHO ARE IMMIGRANTS OR REFUGEES

+ WHO ARE HOMELESS

¢ LIVING IN MULTI-LANGUAGE HOUSEHOLDS

¢ LIVING IN LOW-INCOME HOUSEHOLDS

¢ LIVING IN RURAL COMMUNITIES

+ RECEIVING EARLY INTERVENTION OR SPECIAL
EDUCATION SERVICES

STRATEGIC PLAN ¢mm

S rmy  piokore o SUPPORT IMPLEMENTATION
one oo tmanes  OF THE BIRTH THROUGH FIVE
STRATEGIC PLAN DEVELOPED
BY THE NYS GOVERNOR'S
EARLY CHILDHOOD ADVISORY

COUNCIL.

Standards, Regulations and Statutes \

Quality Improvement Infrastructure Research and
and Assurance Evaluation

PROFESSIONAL DEVELOPMENT ¢

o INFANT AND EARLY CHILDHOOD MENTAL HEALTH CREDENTIALING,
INFANT TODDLER TRAININGS, CHILD DEVELOPMENT ASSOCIATE,
EARLY LEARNING GUIDELINES, AND EARLY CHILDHOOD BUSINESS
STRATEGIES.

TRAININGS ON THE PYRAMID MODEL, TRAUMA INFORMED
APPROACHES INCLUDING EQuUITY AND INCLUSION, AGCES, AND
STRENGTHENING PROTECTIVE FACTORS.

EXPAND THE EARLY CHILDHOOD CAREER DEVELOPMENT CENTERS AND
THE LEADERSHIP INITIATIVE.

INCREASE EARLY CHILDHOOD EDUCATIONAL SCHOLARSHIPS.

DATA AND EVALUATION <

e ENHANCE THE NYS PYRAMID MODEL
IMPLEMENTATION DATA SYSTEM (PIDS).

SUPPORT NYS HEALTHY STEPS PROGRAM DATA COORDINATION.

IMPLEMENT THE NYSB5 PROGRAM PERFORMANCE EVALUATION
PLAN.
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ACTIVITY AREAS ':33

e NEEDS ASSESSMENT

e STRATEGIC PLAN

e PARENT CHOICE AND KNOWLEDGE
e PROFESSIONAL DEVELOPMENT

e QUALITY

o DATA AND EVALUATION

e SYSTEM COORDINATION

mp NEEDS ASSESSMENT

e REGULARLY UPDATE THE
NYSBS NEEDS ASSESSMENT.

mep PARENT CHOICE & KNOWLEDGE

o RECRUIT PARENTS TO PARTICIPATE IN THE PARENT ADVISORY
CouNcIL oF THE NYS GOVERNOR'S EARLY CHILDHOOD ADVISORY
COUNCIL.

o EXPAND THE NYS TALKING IS TEACHING MEDIA CAMPAIGN.

o DISTRIBUTE WELCOME BABY BUNDLES.

e ENHANCE THE NYS PARENT PORTAL APP.

= (UALITY

e INCREASE QUALITY FAMILY CHILD CARE OPPORTUNITIES.

e EXPAND EARLY CARE AND LEARNING PROGRAMS PARTICIPATING IN
QUALITYstarsNY AND THE ASPIRE WWORKFORCE REGISTRY.

o CONDUCT A TRANSPORTATION STUDY TO UNDERSTAND THE
TRANSPORTATION NEEDS OF YOUNG CHILDREN.

Equity and

Inclusion
Cultural Linguistic \ /
Competence 2-Gen
Trauma Approaches
Informed

-b SYSTEM COORDINATION

CONDUCT SYSTEM COORDINATION PILOTS INCLUDING STRONG BY
SIX, STRONG STARTS COURT INITIATIVE, AND THE SHARED
SERVICES ALLIANCE.

e COORDINATE HOME VISITING AND FATHERHOOD PROGRAMS IN NYS.

e EXPLORE EARLY CARE AND LEARNING FINANCING STRATEGIES.
e COORDINATE USE OF FAMILY ENGAGEMENT BEST PRACTICES.
e ALIGN THE NYS TECHNICAL ASSISTANCE SYSTEM.

e IMPROVE TRANSITIONS FOR CHILDREN (0-5.



