
Quality Improvement Science & Plan-Do-Study-Act Cycles 

The foundation of the Early Childhood Comprehensive Systems (ECCS) Impact project is routed in Quality 

Improvement Science. The Quality Improvement Science model generates small tests of change in real 

world work settings through Plan-Do-Study-Act Cycles, referred to as PDSA Cycles for short. Both the Nas-

sau County and Western NY placed-based communities will be conducting PDSA Cycles in their communi-

ties throughout this project in an effort to promote systems change.  
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